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What to expect?

 What does an airport mean to a community?

* The Story of Air Service

* Long-Term Development
e Airport Master Plan
* Terminal Expansion Needs




What is an airport to a community?




Community Benefits - Social
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Community Benefits - Governmental

Credit: Airmen 1%t Class Keagan Lee




Community Benefits

* Economic impact by the numbers*:
e Supported 1,240 jobs
e $42,500,000 in earnings
e $145,600,000 Total Output

*Data from the 2020 ITD State System Plan

- Economic

 What that study is missing:
e Air Cargo Growth
* UPS, USPS, and FedEx

e Air Service Growth
e 5airlines — 9 cities — 11 routes
* 610,000+ total passengers for 2024

* Corporate tenants

* Non-aeronautical tenants




The Story of Air Service



Air Service - 2004

SOURCE: VOLAIRE AVIATION CONSULTING ANALYSIS OF AIRLINE DATA, INC.




Air Service - 2008

SQURCE VOLAIRE AVIATION CONSULTING ANALYSIS OF AIRLINE DATA INC




Air Service - 2011

SOURCE: VOLAIRE AVIATION CONSULTING ANALYSIS OF AIRLINE DATA INC.




Air Service — 2021

EE

SOURCE: VOLAIRE AVIATION CONSULTING ANALYSIS OF AIRLINE DATA, INC.




Air Service — 2022

SOURCE: VOLAIRE AVIATION CONSULTING ANALYSIS OF AIRLINE DATA, INC.




Air Service — 2025
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Air Service — 2024/2025

* Changes in 2024 e Changes for 2025
* United — 4t daily flight to Denver e Allegiant — Adding year-round service to
continued beyond summer Denver 2X per week (Begins May 22"9)
* Delta — Began mainline A220 service in e Available seats at IDA are projected to be
October up about 15%

* Alaska — Added a second daily Seattle
flight

* Allegiant — moved Portland, Oregon,
service to year-round at 2X per week



Air Service — Local Landscape

* In 2021 — 59% of our community who
flew used IDA

* In 2023 — 52% of our community who
flew used IDA
* Despite IDA growth of 23.8% between

these years, actual air travel growth in our
community grew at a higher rate

« 2023 — Average one-way fare was $256
(BOI=5211/SLC = S246/BZN = $263)

 The IDA market is as large as it has ever
been — and growing

* Total 2021 Market Passengers — 748,023
e Total 2023 Market Passengers — 1,038,248




Momentary Layover for Education

e What is a PDEW?

* Itis a passenger-per-day, each way.

e 10 PDEW =10 inbound passengers and 10
outbound

e 20 total people using the airport
* This means:

e As an airport, IDA is most concerned with
departing passengers — 10 passengers

* An airline generates revenue, and demand is
created, by both inbound and outbound
passengers — 20 passengers

What is Air Service Development?

* Create a data heavy marketing document
* Attend air service development conferences
* One-on-on meetings lasting 20 minutes

e Stay in front of the airline and hope for anything that is
not a “no”

* You must play the game, or you are out of the game



Momentary Layover for a Disclaimer

The next 7 slides contain information on
the current air service possibilities for
IDA. However, this can change on short
notice. No guarantee exists that any of
the air service on those slides will
materialize. The information discussed
is merely an educated opinion presented
as evidence of what IDA is working on at
this time.




Air Service — Top Destinations

* Top 15 Markets at IDA (PDEW - IDA%) 8. San Francisco Bay (42.7 - 42.7%)
1. Los Angeles Basin (147.4 - 44.6%) 9. Portland, OR (40.2 - 94.5%)
2. Phoenix/Mesa (128.8 - 80.4%) 10. South Florida (39.7 - 13.7%)
3. Seattle/Everett (66.4 — 63.1%) 11. New York/Newark (37.8 —21.7%)
4. Llas Vegas (61.5—77.3%) 12. Washington/Baltimore (35.4 —51.9%)
5. Denver (55.5 — 75.5%) 13. San Diego (29.4 — 62.5%)
6. Dallas/Fort Worth (52.5 — 55.0%) 14. Houston (26.0 —36.6%)
7. Orlando/Sanford (52.5 — 15.0%) 15. Chicago (20.5-42.4%)



Air Service — Target Markets

e Top 15 Markets at IDA (PDEW - IDA%)

2. Phoenix/Mesa (128.8 - 80.4%) 10.
11.

4.  Las Vegas (61.5 —77.3%) 12.
13.
14.

7. Orlando/Sanford (52.5 — 15.0%) 15.

Portland, OR (40.2 — 94.5%)

South Florida (39.7 — 13.7%)

New York/Newark (37.8 —21.7%)
Washington/Baltimore (35.4 — 51.9%)
San Diego (29.4 — 62.5%)

Houston (26.0 — 36.6%)

Chicago (20.5 — 42.4%)



Air Service — Target Markets

Los Angeles Basin Seattle

* Very high daily demand at nearly 150 PDEW * Expanded service is a possibility in two ways:
* Additional flight
e Larger aircraft

* |IDA holds a Small Community Air Service
Development Grant for daily service

* Letter of support provided by Alaska Airlines

New, Nonstop Service to

Seattle-Tacoma International Airport (SEA)

* The merger between Alaska and Hawaiian has oy
complicated this PP —
i - Aaska

AIRLINES




Air Service — Target Markets

Denver Dallas/Fort Worth

* Expanded service is most likely: e Best performing route by terms of seats filled

* Larger aircraft likely « Expanded service is a possibility:

* Mainline service not out of the question . Additional flight(s)

American Airlines
New, Nonstop Service from IDA

Dallas/Fort Worth (DFW) and
Phoenix Sky Harbor (PHX)

_ Beginning June 3, 2021
Book now at aa.com

American Airlines\\l

IDAHO FALLS




Air Service — Target Markets

San Francisco Bay Area
* Expanded service unlikely soon

* But.....

« 214 |argest market without daily Bay Area service
West of the Rockies

* Connects IDA to 48 additional one-stop cities

* While the service existed in 2012 for a short time, it
performed well under a previous Small Community
Air Service Development grant




Air Service - Outside looking in

e BOI... It sure would be nice

* Airline economics in 2025 do not support this route
 Aircraft size shift — 30-40 passenger aircraft to 70-76 seat aircraft

* Peak traffic (2004) generated 27 PDEW — this worked with the smaller aircraft.
* 73% Load Factor then. These numbers now equal a 42%.
e Evidence of the issue is the 2022 restart that yielded a 39% load factor — routes ideally should be near 80%

* In 2004, connectivity was an issue with 2 destinations

* 65 single stop connections — limited options forced passengers to take what was available
* Today, IDA has more than 250 one-stop connections

* Is not in our Top 50 destinations

e A case that would work:

* Boise is established as a hub, or large focus city, by an airline
* Enhances connectivity which puts more people on the plane to Boise to fly beyond the State Capitol



What about a new airline?

- You, the audience

& Bres=e




Long-Term Development

Airport Master Plan and Meeting Growth



What is an

Airport Master
Plan?

The blueprint to establish long-term
development needs of the airport
by identifying historic and current
conditions. A forecast is established
that is applied to the existing
conditions to determine gaps,
needed improvements, and address
any conditions needed to meet FAA
requirements. It covers a 20-year
period and is updated every 5 to 10
years.

-Il"a(‘t
DID YOU KNOW?

The majority of airplane seats are blue because the color is

known as a calming color. A
HDO»4<

IDAHO FALLS
REGIONAL AIRPORT




Airport Master Plan Process

July 2021 - — — — Airport Master Plan Kickoff
Technical Advisory and Public August 2021 -
Meetings February 2025

April 2025 - — — _ _ City Council Approval

Federal Aviation Administration Accepts Airport May 2025
MasterPlan




Airport Master Plan
Open House

- IN-PERSON MEETING -

Thursday, February 20, 2025
6-8 p.m.
ldaho Falls Activity Center
1575 N. Skyline Drive, Idaho Falls, ID 83402

The meeting will be a self-guided, open house format.
No presentation will be given.
ifairportmp.com

Contact: Wayne Reiter | wreiter@ardurra.com | (208) 762-3644




Summary of Facility Requirements

* Airfield * Terminal
* Add an additional 41 Hangars * Relocate the Air Traffic Control Tower
* Relocate and Expand aircraft deicing pad * Expand the Terminal building and add 2 gates
e Address issues with non-standard conditions: * Expand economy and employee parking
Direct access to Runway 17/35 from parking apron * Add a cell phone waiting lot

Relocate Runway 03/21 wind cone
Relocate the VOR-DME

Expand runway shoulders and blast pads
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From 2019 to
2024,
enplanements
have increased
from 175,645 to
307,942. An
increase of
75.3%.
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This chart
identifies the
Terminal
systems and
facilities that
were projected
to be at or over
capacity in
2026, based on
2021 data.

IDA Terminal Capacity 2026

Building Systems

Aircraft Parking

Baggage Makeup

Baggage Screening

Ticket Counters

Ticket Counter Space

Restrooms
Baggage Claim Circulation

Baggage Claim Conveyor

Passenger Hold Rooms
TSA Screening Lanes I ————
TSA Screening Space | —

Ticket Lobby Queue I ——

Circulation Space | —

0% 50% 100% 150% 200% 250%
Source: Ardurra, 2021




The Terminal Challenge - Visually




The Terminal Challenge - Visually

IDA is fortunate to have dedicated airline and TSA staff who have addressed this issue, for now.




ressing Terminal Congestion
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Addressing Terminal Congestion

Source: Terminal Expansion Design Drawings, Ardurra Group and Alliiance Architects




The Cost of Expansion

* The cost to construct the expansion of bag make-up, ticket counters, airline
offices, and utility and infrastructure needs exceeds $60 million.

* The current funding plan:

* FAA Airport Improvement Program grants = $5,000,000
* Bipartisan Infrastructure Law Airport grants =$22,000,000
* Idaho First and Idaho Aid to Airports Program = $1,000,000
* Pending Community Project Funding request =$12,000,000
Total $40,000,000
* Remainder — Airport funds +520,000,000+
$60,000,000+



Terminal Expansion Timeline

Summer 2025 . — _ — Utilities and Infrastructure Work
Relocate utilities

and prepare site for
the ultimate

buildout OI;:’;I‘;“;: Baggage Makeup, Airline Office, Ticket 2026
Counters, Ticketing Lobby Address the most
immediate
V throughput issues
of bag screening
2027/2028 . _ _ _ Relocate Air Traffic Control Tower

IDA is currently

working on a siting
study to find a

relocation site

. Beyond 2030
Central Hall and Baggage Claim  —— — . Highly dependent

r on funding



Into the Future

Provide for more hangar space — more than a dozen currently waiting

Airport infrastructure and support facility needs (ATCT, NAVAIDs, stormwater, ARFF, maintenance etc.)

Business development opportunities (maintenance facility, avionics, non-aeronautical businesses)

Foster an aviation culture




Q&A

It has been my pleasure to be here today. Thank you!



lan Turner, A.A.E
Airport Director
Idaho Falls Regional Airport
iturner@idahofalls.gov
Ph: 208-612-8221
2140 N. Skyline Drive
Idaho Falls, ID 83402
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